
 

ALGAO:UK EXECUTIVE COMMITTEE 

ANNUAL REPORT TO ALGAO:UK AGM 2017-2018 

 

INTRODUCTION 

This report aims to bring members up to date with activities of the ALGAO:UK Executive Committee. 

The Exec has met regularly over the last year and including holding the York Training Event in February.  

MEMBERSHIP 

Membership is at 105 organisations as Torbay and Devon, and Denbighshire and CPAT have merged 

services and with the loss of four city councils. This figure regretfully does not represent all authorities 

who could be member, with no contact from new authorities wishing to join or rejoin. The Exec 

continue to establish contact with organisations, such as Dundee, Fife and Falkirk, not currently part 

of ALGAO UK in order to achieve 100% coverage across the UK.  

Changes to points of contact 

• Shane Kelleher, Staffordshire County Council 

• Anna Badcock, Peak District National Park Authority 

• Peter Herring, Cornwall Council 

• Graham Tait, Coventry City Council (temporary contact) 

Retiring members 

• Hal Bishop, Torbay. In future archaeological advice will be provided by Devon Council. 

• Richard Sermon, Bath and North East Somerset. Future contact to be determined. 

• Fiona Gale, Denbighshire.  

FINANCE 

Funding support 

Detailed reports will be given both in the Treasurers report and the individual National Exec reports 

(attached). In summary the Association still receives welcomed external support grants from the three 

National Agencies (Historic England (HE), Historic Environment Scotland (HES) and Cadw) however this 

has come under pressure due to the current period of Austerity. The Executive is monitoring the 



situation closely and continues to discuss with the agencies regarding ongoing and future support and 

also the potential for other revenue streams. 

Accounts 

The Treasurer will present the finalised 2017-18 accounts and proposed 2018-19 budget at the 

meeting.  

Admin services 

Support continues to be provided to ALGAO Scotland by Louise Baker, ALGAO England by Alex 

Llewellyn and ALGAO UK by Ruth Beckley. 

Membership fees 

Notifications for this year’s invoices have been sent with payment received from 40 member 

organisations to date. There is no increase in fees for the current financial year at £140 for single tier 

and £150 for two tier.  

PROMOTION AND PUBLICITY 

Website 

The website continues to be used with the introduction of a calendar. 

Additional logins will be provided for other individuals within member organisations on request to 

the Algao Admin email address (admin@algao.org.uk).   

General Enquiries 

We have had some interesting enquiries over the year by phone and via the website including requests 

for locations for TV programmes, enquiries into the planning process and for contact information 

proving the new website is working as a tool to connect and inform people.  

COMMITTEES 

See individual national and subject Committee Reports 

As noted in previous reports the various bodies providing admin support should be included on the 

circulation list of all committees to receive/archive papers and update the calendar of meetings on 

the ALGAO website. Convenors are asked to consult this calendar ahead of setting meeting dates in 

order to avoid clashes or, where appropriate arrange adjacent meetings to facilitate travel 

arrangements: http://www.algao.org.uk/calendar. 

SUPPORTING MEMBER SERVICES 

Threats to services 

The ongoing Pressure on local authorities and historic environment service provision remains a key 

priority for the Association. Budgetary cuts and the need for local authority savings are impacting on 



many if not all members, and a number of posts have already been lost. ALGAO UK will continue to 

work with member organisations and key partners to lesson these impacts. 

WORKING WITH GOVERNMENTS 

Local government representative bodies 

As noted in previous reports the Executive recognizes the need for ALGAO to strengthen the advisory 

role with these organizations (Local Government Association (LGA), Convention of Scottish Local 

Authorities (COSLA) and the Welsh Local Government Association (WLGA)) in order to strengthen the 

profile of the historic environment and its relevance to other areas of local authority activities. (see 

national reports for details)   

Forestry and agri-environment; provision of archaeological information and advice  

See national and Countryside reports 

LIAISON WITH NATIONAL AGENCIES 

Liaison meetings with each of the respective national agencies are reported more fully in respective 

national Executive reports to their Full meetings.   

Further details are provided in the respective national Executive reports to their AGM. Common issues 

include service provision, Heritage Protection, heritage crime, portable antiquities and standards. 

PARTNERSHIP WITH OTHER ORGANISATIONS 

The Executive is looking to establish regular liaison with a range of other organizations within the 

sector.  

• CIfA: Although there are no regular liaison meetings at UK level, the Executive has worked 

with CIfA on the issue of curatorial standards and the ALGAO: England Executive has also been 

liaising closely through The Archaeology Forum regarding threats to local government 

services, and other issues.  John Lawson also attended the CiFA conference in Brighton to 

discuss pulling together archaeologies for the 21st century.  

• ALGAO has also participated in the recent CiFA Equality and Diversity Action Group to discuss 

how, across the heritage sector we can collectively, collaboratively and proactively work 

towards a more equal and diverse community of practice. The aim is to develop a defined 

cross-sectoral course of action to enable us to collectively deal with the challenges of personal 

behaviour as brought in to focus by the #MeToo movement, to contribute towards making 

the heritage sector not just a zero tolerance zone for such behaviours, but also an exemplar 

of how any sector deals with such issues, leading by example and learning from others. 



• The Archaeological Forum: the Chair represents ALGAO with representatives from national 

associations as appropriate. In addition to attending meetings, draft consultation responses 

are exchanged with TAF to ensure that wherever possible ALGAO comments are provided for 

input to TAF consultation responses. Any members when coordinating responses are asked to 

copy drafts or key points to TAF – direct or via ALGAO Admin.    

• APPAG: at present no formal representative to this group. The Executive will pursue with Mike 

Heyworth at CBA.  

• FAME Liaison meetings have been held with the exec of FAME to explore ways of closer 

partnership working with the Chair John Lawson and Sandy Kidd attending (the latter 

speaking) their AGM again this year in York on the 22-23rd June. As a result of this meeting it 

is hoped to undertake a short report looking at the current impact of our work in planning 

system, in regards to heritage, and its contribution perhaps initially to focus on Scotland but 

with the desire for it to be UK wide. 

• IHBC: no formal meetings have taken place, however, Exec continues to have close 

communications with them and working with them 

• BEFS: ALGAO: Scotland We are an active member of their HEWG (Historic Environment 

Working Group) committee. See national report 

• Archaeology Scotland: The ALGAO Scotland Executive has established a regular liaison 

meeting. 

• CBA:  continues to work with CBA on various projects including consultations on English 

planning  

 

STANDARDS 

The Executive through Katheryn Stubbs and Ashley Batten have been working with CIRIA on a new 

revision of their 2008 ‘Archaeology in Construction’ guide, supply case studies and advice. As yet we 

have no date for publication.  

James Dinn has been liaising with Keith Westcott regarding his proposal to set up an Institute of 

Archaeological Detectorists aimed at raising standards within this sector. 

 

TRAINING 

A very successful training event was held in York in February on major infrastructure projects under 

development control orders.  Pdf copies of the presentations are now available on the website.  



https://www.algao.org.uk/training-notes-york-february-2018  

The next ALGAO UK training seminar will be hosted and organised by the Urban Committee, to be held 

in Birmingham on 15th November. 

If any other committees would like to host a training event please contact the Exec committee with 

suggestions.  

 



 

 
 

ALGAO Cymru 

Annual Report to ALGAOUK 2017-2018 

Local Government reorganisation 

Strengthening Local Government: Delivering for people.  Government Green Paper 

Consultation between March and June 2018. 

The creation of larger Local Authorities by the merging of existing LPAs: The Williams 

Commission identified that smaller council areas were significantly challenged in delivering 

consistently, securing the resilience, expertise and leadership capable of transforming their 

organisations and supporting their communities in a complex and changing world. The 

Commission also believed that smaller local authorities were further limited by 

proportionally greater administrative overheads. 

The regional working proposals were based firmly on the arrangements local authorities 

already had in place, using them as the foundations for further regional working. 

 

There are a number of approaches which could be adopted to create fewer,  

larger authorities: 

Option 1 – Voluntary mergers 

Option 2 – A phased approach with early adopters merging first followed by other 

authorities  

Option 3 – A single comprehensive merger programme.  

 

Option 2 seems the most likely with a timetable of mergers completed by 2022-2026, the 

earlier date being the voluntary one and the latter being imposed mergers. 

 



 

 
 

Law Commission Review 2017  

ALGAO:Cymru responded to this consultation in February 2018.  Numerous concerns were 

raised by our members the most significant being: 

ALGAO:Cymru believes that the proposed changes would give local authorities who do not 

afford high priority to protecting the heritage a useful justification for further reducing the 

weight afforded to heritage designations when balancing the relative merits of a planning 

decision.  It would also allow such authorities to more easily justify further reductions in the 

numbers of specialist staff. 

The proposed reforms to the heritage consenting regimes as set out in chapter 13 of the 

Law Commission Review are designed to achieve ‘simplification’, ‘streamlining procedures’ 

and ‘making the system easier to use’, rather than to strengthen protection for the historic 

environment.  The paper sets the tone that heritage designations are, not only one of many 

considerations to be considered equally rather than given special regard, but should be 

considered subordinate to other planning considerations.  The proposals imply that heritage 

designations are burdensome, onerous and that the current system is needlessly complex. 

This is not the experience of ALGAO members and we see no benefit to these changes. 

ALGAO is concerned by the proposed concept of ‘heritage development’.  Notwithstanding 

the objections detailed above, the terminology is also likely to lead to confusion rather than 

simplification if ‘heritage development’ relates entirely to designated historic assets and, 

more specifically, listed buildings and conservation areas.  It is unclear for example how 

World Heritage Sites, the setting of Scheduled Monuments, Historic Parks and Gardens, 

historic landscapes and other designations might be considered in this context. 

Much of the work of ALGAO members relates to planning applications which affect 

undesignated historic assets; those which are recorded on the regional Historic Environment 

Records (HERs), as well as those assets which are currently not recorded but are discovered 

through the course of development; generally buried archaeological remains or deposits, 

but also architectural details or historic stratigraphy within building fabric.  It would 

therefore be likely that many ‘developments’ would continue to have significant heritage 

impacts and yet would not be defined as ‘heritage development’.  This would lead to 

objections and appeals from applicants and their agents as well as misunderstandings from 

some decision makers. 

 

 



 

 
 

Planning Policy Wales Edition 10 

ALGAO CYMRU responded to this consultation in May 2018. 

In general, the Historic Environment is well integrated within the draft PPW Edition 10.   

There are several references to the importance of seeking specialist archaeological advice, 

including with reference to the HER.  The clear promotion of the HER (5.102) and the 

support for curatorial services was most welcome by ALGAO:Cymru. 

The intrinsic value and contribution of historic assets to local identity and place-making is 

repeatedly acknowledged.  This was welcomed as it offers support to aspects of the historic 

environment that may not otherwise enjoy clear policy or statutory protection.  In 

particular, ALGAO:Cymru was pleased to see the conservation and enhancement of 

historical, archaeological and cultural attributes in rural areas being highlighted (2.81). 

We welcomed the specific identification of the protection and enhancement of historic 

assets as a factor to be considered in determining the sustainability of a proposal.  We also 

welcomde the emphasis placed on protection, conservation and promotion of the historic 

environment in order to meet sustainability objectives. 

However, ALGAO:Cymru had concerns that the Historic Environment section (paragraphs 

5.76 – 5.103) lacked detail which could affect the management of archaeological remains 

within a development management context.  In particular we were concerned about 

reduced protection / undermining of the mechanisms for both historic building recording 

and the potential above- and below-ground archaeological resource i.e. the undesignated 

remains which are yet to be identified and as such, are not recorded on HERs or local lists. 

 

Review into North Wales Historic Environment Services ongoing 

Ian Simpson’s review of Historic Environment Services in North Wales was completed in 

March 2018.  This raised numerous issues which needed to be addressed, mainly by Cadw 

and the Welsh Archaeological Trusts.  Many of the issues related to developing a properly 

funded and sustainable pan-Wales archaeological planning service.  Benefits of existing 

arrangements were acknowledged but making better use of chargeable services such as 

planning fees and pre-application fees was seen as a key area to be investigated.  Work will 

be ongoing in this respect in collaboration with ALGAO:Cymru, Cadw Welsh Archaeological 

Trusts and the North Wales Planning Officer Group. 

 



 

 
 

ALGAO:Cymru & ALGAO:Cymru Planning Sub-Group 

Constitutional changes proposed within ALGAO:Cymru to reflect the changes at UK level. 

Heritage Counts (Wales) being developed during 2018. 

ALGAO Planning Working Group has concerns about the nature of data collection in Wales 

and how it is being used.  Quantitative date is being collected without sufficient emphasis 

on qualitative outcomes.  It is concerning that such data could be misunderstood or 

misused.   

 

Ashley Batten, ALGAO Cymru Chair 



ALGAO:Scotland Chair’s Report 
 
1. Introduction 
The 2017-18 year was another busy one in Scotland, with preparations for the new 
Planning Bill proceeding apace, and ‘adjustments’ to Historic Environment Scotland’s 
change in status from an Executive Agency to NDPB still filtering through to other 
bodies 
 
2. Representation 
2.1. ALGAO UK – Scottish input (in addition to the esteemed UK Chair) was 
provided to the UK Executive Committee conference call on 16 August 2016, and 
through regular e-mail exchanges and conversations. 
 
2.2. ALGAO Scotland – The Scottish Executive Committee engaged in their own 
conference call in August, and with face-to-face meetings at the AGM on 16 May, the 
EGM Meeting on 28 November, and through regular e-mail contact. 
 
2.3. SHED Programme Board – After representations from HES, ALGAO:Scotland 
agreed to re-engage with this Board in an effort to steer this national initiative in 
ways that would not compromise the work and operations of the Association and 
which would improve intra-sectoral communications beyond the Scottish SMR 
Forum. The Scottish Chair represented the Association at the Programme Board 
meeting on 22 November. 
 
2.4. BEFS – The Chair attended the HEWG meetings on 7 June and 23 August 
2017, and on 21 February 2018, as well as contributing to the BEFS Planning 
Reform Taskforce (at three meetings in addition to the original email network) 
throughout the year. 
 
2.5. HES Liaison Meetings – By mutual agreement, the number of liaison meetings 
with HES was increased, and the Scottish Chair, Vice Chair and Admin Support 
Officer met with staff from HES on 9 August and 6 December 2017, and on 7 
February 2018. While the delivery of Scotland’s Archaeology Strategy formed the 
backbone of each meeting, a full range of topics relevant to the practical operations 
of both organisations was discussed, and attempts to improve coordination of 
cooperative efforts were agreed. 
 
2.6. Other – The Association was represented at: 

• The HES ‘Amazing Places’ event at Fort George, Inverness, on 12-13 August,  

• the SNH/HES Workshop event on 31 August on the current and future use of 
Local Landscape Designations, 

• Scotland Policy Conferences Keynote Seminar on ‘Priorities for Infrastructure 
and Planning Policy’ on 14 September, 

• HE/CIfA workshop on ‘New Models for Advisory Services’ on 25 September 

• TAF Meeting on 26 September, and 

• a HES/CIfA/ALGAO round table discussion on standards and guidance for 
specifications, WSIs and other procedural documents on 27 November.  

In addition, following on from the November HES/CIfA/ALGAO round table 
discussion on standards and guidance for specifications and WSIs, the Chair 



contributed to an HES/CIfA/ALGAO training workshop on the subject on 21 March 
2018 by presenting a briefing on the planning system and archaeology in Scotland. 

 
After positive feedback on the short article in a Scottish Government’s Year of 
History, Heritage and Archaeology (YHHA) supplement to The Times in January, 
a larger follow-up two-page spread on the work of LAAs and the archaeological 
contractors was featured in a further supplement to The Times in June 2017. 

 
3. Updates 
3.1. As a result of members’ contributions to the ScARF Symposium on Regional 
Research Frameworks in March 2017, the Association volunteered to propose a 
spatial division of Scotland as a contribution to the development of the delivery 
scheme for regional frameworks across the country. After detailed discussions 
between members in May, a suggested scheme of framework regions was 
presented to HES and ScARF in June. The project to prepare the first of the 
prioritised areas has been granted funding. 
 
3.2. Scotland’s Archaeology Strategy: As lead organisation for the delivery of Aim 
Three of the strategy, the Association has engaged with other bodies and has 
initiated several work-streams pertinent to the Strategy. A major undertaking – 
mapping the sector – has been started and will form a baseline for monitoring 
progress and priorities for connectivity and project delivery.  
 
3.2. Scottish planning reform: ALGAO continues to work with the BEFS Planning 
Taskforce, CIfA, and others in the run-up to the Bill being put before Parliament. 
ALGAO:Scotland submitted evidence to the Local Government and Communities 
Committee of the Scottish Parliament on the Planning Bill. The main areas of 
concern continue to be the lack of clarity, the removal of supplementary guidance, 
and introduction of ‘development ready’ sites in the form of new ‘Simplified 
Development Zones’. 
 
3.3. Local Authority Updates. Staffing figures are generally stable, but there are still 
funding cuts to come across all LAs as we enter year 4 of a 5 year round of 
budgetary constraints. Two local authorities who had previously sourced their advice 
element of archaeological curation from the private sector have made approaches to 
existing ALGAO member councils to facilitate a transition to a fuller service provision 
following the withdrawal of the private service supplier from the market in December 
2017. 
 
3.4. The Scottish Councils’ Improvement Service Spatial Hub has been developed 
with Scottish Government funding to act as a portal for the wide range of LA 
environmental data which has to be provided to the public to meet the legal 
requirements of the EU INSPIRE Directive, which was adopted into Scots Law in 
2009. The successful launch of the Spatial Hub has included HE data from a majority 
of the ALGAO member councils, and has raised the profile of HER Services within 
their Local Authorities. Discussions on behalf of ALGAO members by the Scottish 
SMR Forum have agreed a preferred data structure and quarterly update schedule 
on behalf of our councils to the portal.  
 
 



 

COUNTRYSIDE COMMITTEE 

REPORT TO ALGAO UK: ANNUAL GENERAL MEETING 

JULY 2018 
 

Countryside Committee  

The most recent Countryside Committee/National Historic Environment Countryside Adviser 

meetings were held on 29 October 2017 and 20 April 2018, both in Birmingham. The next is 

scheduled for October 2018 and we are currently trying to finalise a date and venue. Minutes of 

meetings are available through the ALGAO website. 

 

Please keep an eye on the Countryside Committee website 

(https://www.algao.org.uk/subject/countryside) which is updated with news relatively regularly. 

 

The Committee is currently seeking a new chair, following the current chair’s decision to leave 

Norfolk County Council in August.  The current chair has been actively trying to recruit a replacement 

for at least four months, but no volunteers have come forward. Discussions with a sub-set of the 

Committee, the ALGAO Executive, Quinton Carroll (ALGAO England Chair and Treasurer) and Ruth 

Beckley (Committee Secretary) have resulted in a proposal to reorganise the structure of the 

Committee. This proposal is due to be put to the wider Committee (of over 160 individuals) later this 

week. 

 

The proposal is for a Committee of regional representatives (one from each ALGAO region), the 

Committee Secretary and possibly representatives of key partners (Historic England, Natural 

England, Rural Payments Agency and/or Forestry Commission). The regional representatives would 

be elected, nominated or chosen in anyway their region sees fit. They would be tasked with 

gathering together views from their region (in meetings or by email, for example), then bringing 

these to Committee meetings. The Committee of representatives could meet a few times a year (2 

or 3 times, face-to-face and/or by telecall) or as and when issues/consultations require it. Alongside 

this, once a year the wider countryside group would come together for a CPD event (in a similar way 

to how the Committee meets now, but also harking back to how the National HECA meetings used 

to run).  

 

Within this model there would be the option for the Chair role to rotate, rather than sit with one 

person. The Committee meetings might be able to move around the country too, with regional 

representatives hosting and chairing. This rotational approach would fit with suggestions made by 

members of the sub-set that one of a group of people could attend meetings to represent the 

Committee, rather than most falling on the Chair as now. 

 

Agri-environment in England: Countryside Stewardship 

We are fast approaching the end of the 2018 application window. HEFER requests have been 

received and worked on across England, with 1143 the highest number of HEFER requests received 

by an individual ALGAO member. The lowest number received was one, which was the case for three 

ALGAO members (all three are urban authorities). 

 



The last HEFER requests arrived in mid June (two weeks after the Countryside Stewardship 

application pack request window closed at the end of May). ALGAO members received a 

considerable number of requests in the last couple of weeks – although members were expecting a 

last minute surge, many were rightly very unhappy with the high numbers, numbers that appear to 

have been higher than any previous year. 

 

The last HEFER deadlines were due to fall in mid July (20 working days after the last request), a 

couple of weeks before the deadline for applications to submit their applications. A government 

decision in late June to extend the application deadline to the end of August allowed Historic 

England and ALGAO to negotiate with DEFRA and Natural England an extension to the deadlines on 

all HEFERs (these negotiations were influenced by members’ views on the last minute surge). All 

remaining HEFERs now have a deadline of 31 July. 

 

Linda Smith (heritage consultant) kindly provided SHINE support to ALGAO members until the end of 

March 2018. Norfolk County Council took the role from 1 April and is available to provide support 

until the close of the 2018 HEFER window. All queries and requests for help should be submitted via 

the contact section of the SHINE website (https://www.myshinedata.org.uk/contact).  

 

Historic England is again funding the SHINE website during the 2018 window. ALGAO sits on Historic 

England’s SHINE project steering group (which at the moment includes taking part in monthly 

telecalls). 

 

Natural England is currently carrying out a review of HEFERs ahead of a possible 2019 application 

window, with the aim of maintaining their valuable information and advice, while reducing their 

overall cost (which is recent years has been in the region of £600-800,000 a year). ALGAO and 

Historic England are actively taking part in the review. The initial report on the review is expected in 

late July. 

 

The Chair attends Natural England’s Agri-Environment Stakeholder Group meetings, which are held 

every 3-4 months in Birmingham. 

 

DEFRA’s Health and Harmony Future of Farming consultation 

ALGAO sent a consultation response to DEFRA on 8 May. Thanks are due to all ALGAO members who 

provided input into the response, either during the most recent Committee meeting or by email. A 

copy of the consultation response is available on the Committee page on the ALGAO website. 

 

Rural Heritage Advocacy Group 

Ruth Beckley attended a recent meeting with the RHAG on 12th July along with the Heritage Alliance, 

National Trust, Historic England among other stakeholders present. The meeting discussed the 

recently published 25 Environment Plan and the future of the historic environment under a new land 

management policy. The group intends to produce a statement of key baseline requirements for the 

historic environment that is both realistic and practical, and that will preserve what worked under 

previous management plans.   

 

Attendance at meetings and events 

In the last year ALGAO members have represented the Committee at the following meetings and 

events: 

• Historic England round table meeting on rural heritage (April 2018). 

• Heritage Alliance workshops on stone walls (February and May 2018) 

• Forestry Commission session of forestry and the historic environment (May 2018). 

• Launch of Historic England’s revised guidance on traditional farm buildings (October 2017). 



 

The Chair currently provides reports on Committee work to the ALGAO Executive and HER 

Committee. 

 

David Robertson MCIfA 

ALGAO Countryside Chair 

Historic Environment Team Leader (Strategy and Advice) 

Environment Service, Culture and Heritage, Norfolk County Council, Union House, Gressenhall, Dereham, 

Norfolk, NR20 4DR, 01362 869291, 07775 702720 

 

Ruth Beckley 

ALGAO Countryside Secretary 

Archaeological Officer (HER), Historic Environment Team, Environment & Commercial Services, Place and 

Economy, SH1011, Shire Hall Cambridge, CB3 0AP, 01223 728592 
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ALGAO HER COMMITTEE 

REPORT TO ALGAO UK AGM 2018 

 

The HER Committee met on three occasions during 2017/18 (June – June): 

4th October 2017, 24th January 2018, 23rd May 2018 
 
The ALGAO HER Committee continues to be a very popular and active sub-committee. There 
is representation from all English Regions as well as Scotland and Wales. There is regular 
attendance from Historic England and membership from Historic Environment Scotland (HES) 
and ALGAO Cymru. We also have representation on a number of relevant groups, board, fora 
and other committees (see list at end of this report). 
 
Currently, communication is through an email list with the circulation of minutes and other 
documents through the ALGAO website, email list and through the HER Forum. 
 
Close links with the HER Committee and the ALGAO England Exec have continued with the 
HER Committee Chair regularly attending England Exec meetings. 
 
The HER Committee Chair also regularly attends the Scottish SMR Forum to provide updates 
from the HER Committee and particular English developments such as HIAS. 
 
Some highlights from the year include: 

• Further involvement in the Heritage Information Access Strategy (HIAS, 
https://historicengland.org.uk/research/support-and-collaboration/heritage-information-
access-strategy/). The HER Committee chair is a member of the HIAS Advisory Board 
and is also leading the HER workpackage elements of phase 3 of HIAS. Committee 
involvement includes: 

o NRHE to HERs data supply 
o OASIS/HERALD 
o HER Guidance Document 
o HER Backlogs 
o National Marine Heritage Record 
o Heritage Reference Data 
o National Security Copy 

• Responsibility of managing IFP (Informing the Future of the Past) through updating the 
IFP wiki (http://archaeologydataservice.ac.uk/ifp/)  



ALGAO HER Committee 2018 Report 
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• Involvement in the revision of the HER Audit process by Historic England 

• Revising the HER Committee Terms of Reference 

• Actively using the new ALGAO website 

• Helping establish the new PAS and HERs liaison group  

 
The HER Committee also aims to have at least one presentation at each HER Committee 
meeting from an external source informing the Committee of things such as new national 
projects or other pertinent developments relevant to HERs. This usually stimulates much 
discussion which we find benefits all sides. In the last year we have had the following 
presentations and discussions in the HER Committee: 

• Prehistoric Grave Goods Project (Anwen Cooper, University of Manchester) 

• Research Frameworks and HERs (Dan Miles, Historic England) 

• PastMap demonstration (Peter McKeague, Historic Environment Scotland) 

• HistBEKE - Historic Built Environment Knowledge Exchange Project (Stella Jackson, 
University of Liverpool) 

 
In summary, it has been another active and busy year for the HER Committee and it looks like 
in the forthcoming year this is set to continue. The current Chair would like to take this 
opportunity to thank all members of the ALGAO HER Committee for their time and dedication 
to the Committee in particular the excellent work of the Secretary, Graham Tait. 
 
 
HER Committee interaction and representation with other groups: 

• ALGAO England Exec (Ben Wallace) 

• ALGAO Maritime Committee (Rebecca Loader) 

• ALGAO Countryside Committee (David Robertson) 

• ADS Management Board (Nick Boldrini) 

• Heritage Gateway Partnership Board (Ben Wallace) 

• HER Forum (Chris Webster) 

• FISH (Graham Tait) 

• HBSMR User Group (Sally Croft and Sam Mellonie) 

• BHUG – Bespoke HER User Group (Nick Boldrini) 

• OASIS Management Board (Stuart Cakebread) 

• ALGAO Cymru (Chris Martin) 

• CITiZAN Specialist Advisory Group (Ben Wallace) 

• CBA Home Front Legacy Board (Ben Wallace) 

• Scottish SMR Forum (Stephanie Leith/Ian Scrivener-Lindley and Ben Wallace) 

• HIAS Advisory Board (Ben Wallace) 

• HLF/ALGAO Liaison (Ben Wallace) 

• PAS/HERs Liaison (Julia Wise, Tim Grubb) 

• Discovering England’s Burial Spaces (Nick Boldrini) 

• Trailblazer Apprenticeships (Ben Wallace) 
 



ALGAO HER Committee 2018 Report 
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Ben Wallace, Chair ALGAO HER Committee – 16th July 2018 



ALGAO UK Maritime Committee 

 

The committee has met twice during 2017/18 at Historic England’s offices in London.  

 

Items discussed include: 

HIAS marine work package/National Marine Heritage Record 

CITiZAN 

HE funded projects with a coastal or marine component: 

MMO licence consultations 

Marine plans 

 

Toby Gane (Wessex Archaeology) gave a presentation on the Marine Antiquities Scheme. 

 

RL attended a workshop on the National Marine Heritage Record in July 2018. Discussion 

included the requirements of various users of the record. Perhaps of most relevance to local 

authority archaeologists was the question of data holdings in the coastal zone, in particular 

the landward extent of data to be held in the national record.  

 

Robin Daniels stood down as chair and Rebecca Loader took on the role, with Rachel Salter 

taking over from her as secretary. Attendance at the meetings has dwindled in the past few 

years and we would welcome new members. Meetings are generally held twice yearly in 

London. 
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