
 
 

 
Dear Colleagues 
 
Countryside Stewardship: historic environment consultation 
  
A short note as a heads-up regarding a rapidly developing situation. 
  
The good news is that Defra’s appraisal of management controls for the new 
Countryside Stewardship scheme concluded that appropriate applications for multi-
annual agreements should require a consultation with local authority historic 
environment services alongside the Farm Environment Record.  
  
The less-good news is that this has come very late in the day and as a result brings 
with it a range of issues for us and Natural England to consider before an approach 
can be agreed with Defra.  The most pressing at present include quite what form the 
consultation process would take for both Mid-Tier and Higher-Tier; what the payment 
rates would be; what the input and output requirements would be. 
 
Because Countryside Stewardship is a voluntary part-farm scheme, more-focussed 
than Environmental Stewardship, the application area, and probably the consultation 
area, is likely to be only a proportion - perhaps 20-40% - of the wider holding. Within 
the application area will be the field parcels under proposed options and capital 
items.  It is likely that there will be previously-worked FEP and other data available to 
inform assessment, verification and advice.   
 
Current scenarios have the application window opening late-June/early-July with 
draft applications passing Natural England checks, and with all supporting 
information complete and submitted by 30 September.  Effectively then we would 
plan for consultations occurring over July and August.   
 
Timescales will be tight for all parties, so we await to see what health warnings are 
communicated to applicants around the risk of drafting applications later than allows 
for the collection of necessary information and completion of checks to validate a 
final application.  We will do our best to ensure these take into account appropriate 
HER consultation timescales within the application window.  
 
Because of the tight timescales, there will not be time to work up formal agreements, 
Service Standards and so on – we are going to have to take a number of things on 
trust, both ourselves and Natural England.  Nevertheless, in what will have to be 
seen as an interim first-year arrangement, it is likely that the overall performance will 
be assessed by Defra/NE in terms of being worthwhile, comprehensive, timely, 
providing value for money and conservation gain.  If we embark on the process we 
will have to do our utmost to deliver in order to ensure that the provision is extended 
into the subsequent years of Countryside Stewardship (there is no guarantee at 
present). 
  



I’m sorry that I can’t provide more details at this juncture but will try and issue short 
up-dating notes as soon as and whenever I can to keep you up to speed with 
developments and progress. 
  
We are targeting a Countryside Committee/HECAS meeting in Birmingham, at 
the BMI, on 11 June.  This is going to be a matter of only a few weeks before the 
application window opens and should be an opportunity to up-date on the complete 
process by then – and that’s only 7 weeks away.  If you possibly can, I suggest you 
reserve that date in your diary. 
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