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East Midlands ALGAO meeting 
Old Willow Works, Beckingham 
13th December 2012, 10:00-15:30 

 
MINUTES 

Present 
 

Beryl Lott   BL Lincolnshire County Council (Chair) 
Louise Jennings  LJ Lincolnshire County Council 
Lorraine Halsey LH Nottinghamshire County Council 
Virginia Baddeley VB Nottinghamshire County Council 
Ursilla Spence US Nottinghamshire County Council 
Nicola Manning  NM Derbyshire County Council 
Gill Stroud   GS Derbyshire County Council  
Dave Barrett  DB Derbyshire County Council 
Jenny Young  JY Heritage Lincolnshire 
Ken Smith  KS Peak District National Park Authority 
Hugh Winfield HW North East Lincolnshire Council 
Tim Allen   TA English Heritage 
Karen Waite   KW  Lincolnshire County Council 
Alex Thornton AT Lincolnshire County Council 

 
1. Apologies  
 
Steve Baker, Sarah Whiteley, Jan Allen, Rachael Hall, Graham Cadman, 
Christine Addison, Anthony Streeten, Chris Wardle, Elaine Willett, Chris 
Robinson, Lesley-Ann Mather, Liz Mordue, Jason Morden, Sarah MacLean, 
Teresa Hawtin, Richard Clark, Ben Robinson, Jim Williams and Arthur Ward. 

 
2. Minutes of meeting last meeting 
 
Please note these changes to the minutes: 
 

• Page 2, paragraph 4 should say the Antiquaries Journal 2011, not the 
Antiquity Journal. 

 
• Page 5, paragraph 4. The final sentence should read ‘BL reported that 

Lincoln City LA had recently seen retirement of the City Archaeologist. 
All services are under review.’ (See Lincoln City update for this 
meeting). 

 
• Page 7, paragraph 3 under Heritage Trust Lincolnshire, the third bullet 

point should read ‘Recent interviews and appointment of CBA funded 
community archaeology post.’ 

 
3. Matters arising 
 
Roman Rural Settlement Project 
BL – Received an email from Neil Holbrook highlighting the regional seminar 
for the Roman Rural Settlement Project on Wednesday 19th June at the 
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University of Leicester. He asked for a member of ALGAO to give a 
presentation for the Curatorial Approaches to Rural Settlement section of the 
seminar. 
 
Action: BL to email suggested curators. 
 
4. Impact of budget cuts 
 
DCMS budget cut 
KS – Has the recent cut in DCMS budget of an additional 1% for this year and 
thereafter been filtered to everyone? 
BL – LCC have to save 2% overall which equates to c. £5 million. There is 
nothing from management yet on where this cut is to be undertaken.  
Some Districts are yet to make their original cuts. 
 
Boston contract 
JY – The contract with Boston has been renegotiated and the new agreement 
will commence in January. 
 
5. National Update 
 
ALGAO meetings with EH 
DB – Funding has been agreed with EH and liaison meetings have been re-
established.  
KS – These meetings have facilitated discussions on funding packages and 
the possibility of setting up a memorandum of understanding. 
The meetings are six monthly and are intended to produce actions rather than 
simple discussions. 
 
Historic Environment Local Authority Capacity (HELAC) Project  
DB – The second phase of this project is underway. Five case studies from 
LPAs where joint Historic Environment systems (i.e. Archaeology and 
Conservation or Two-tier authorities and districts) have worked properly have 
been written. ALGAO has already commented on this phase. The final 
proposal is due soon.   
 
ALGAO Staffing Survey and Planning and Casework Survey 
DB – The project design has been put in for these surveys. They should begin 
in the New Year. 
 
ALGAO membership fees consultation 
KS – The fees at present are £130 per member and are proposed to rise to 
£140 which is above the normal rate of inflation.  
A sliding scale of charges has been considered instead of a flat fee. This will 
take into account the population and number of authorities that are covered by 
the member.   
Consultation is out to ALGAO members to consider all options and how 
changes might impact on HE services. 
DB – ALGAO needs to increase its income. 
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BL – This is a difficult time to increase fees above the inflation rate. Budgets 
have already been set for 2013-2014. 
DB – There is no intention to rush through the change in prices. Consultation 
is important.  
KS – The changes to fees could not start until at least 2014 as they have to 
be discussed at the ALGAO UK AGM next year and adapted by membership.  
ALGAO is not raising money to replace its money from EH or Historic 
Scotland, it is raising money to provide a better service for its members. 
 
War Memorials Action Group 
DB – There is a willingness to involve HERs in the War Memorials Action 
Group’s HLF project. This is being co-ordinated by Stewart Bryant (Herts). 
BL – We are going to put in an HLF bid to research war memorials in 
Lincolnshire. The project will be done in-house. 
KS – Is everyone doing a Centenary project? The Peak Park has an HLF bid 
for memorial recording being developed. 
VB – Nottinghamshire is undertaking a project of this kind. 
 
HLF bids 
KS – It appears that there are discrepancies across the regions of HLF about 
whether in-kind contributions for officer time can be claimed or not. If there is 
an addition to the officer’s general work, or it is not part of their core 
responsibility, then surely this in-kind contribution should be taken into 
account by the Casework Officers at HLF? It seems this depends on which 
region is dealt with. 
BL – Can this be brought up at EH’s meetings with HLF? 
 
Jim Bonnor 
HW – Jim is working independently since leaving the Environment Agency. 
 
6. Regional Update 
 
East Midlands Regional Update (KS): 

• Brian Robbins from the Nottingham and Sherwood District Council has 
proposed a Civil War centre. Stage one of the project is already 
completed and stage two is in the process. They will convert the 
Headmaster House in Newark to provide a centre to record siege 
works and civil war history. 

• Heritage Counts 2012. The national and regional documents are out 
and focus on heritage and resilience. These are worth reading. £1000 
grants are available from EH local office to promote resilience. Please 
see Paul Bodenham at EH about this. 

• Emma Sayer from HLF is on maternity leave. Her role is being covered 
by Vanessa Harbar from the West Midlands office.  

• There has been an HLF consultation on strategy for the next five years. 
Jeremy Fenn is happy to explain the changes and has offered to speak 
to ALGAO.  

 
Action: Enquire if Jeremy Fenn could attend an ALGAO meeting (KS). 
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Lincolnshire County Council (BL): 
• Trent Vale community excavation at Marton has finished digging. 
• Sarah Grundy will be writing the project design for the war memorials 

HLF bid. 
• The Community excavation at the Castle has been pushed back to the 

New Year due to live sewerage and water pipes in the top layers of 
excavated ground. These have been rerouted now. The dividing walls 
in the courtyard also have large stone bases as its turns out and these 
will have to be removed.  
The 150 volunteers have all been trained. 

• We have subcontracted out the SHINE project. 
• We have also subcontracted a project to attach the digital reports to the 

HER reports on the database.  
• The hard copy planning applications files are being sifting before all the 

remaining hard copies are scanned. 
• DC is generally quiet although the Eastern Bypass and Grantham 

South Link road are happening soon. 
 
Leicester City Council (update received from Chris Wardle via email): 
 
Readers of earlier Leicester updates probably will not be surprised to learn 
that all continues to be quiet on the planning front. Any progress seems to be 
followed by a step back. A recent example came here, after a couple of years 
of trying to get the message over to a developer that it would not be possible 
to build a seven storey structure on part of a Roman cemetery without 
excavating the affected skeletons. The developer finally relented and the 
excavation was finally carried out. However this was followed by the building 
contractor, via whom the developer was paying for the post-ex, going into 
liquidation.  
On a brighter note: a series of open days on the site of the excavation looking 
for the remains of Richard III was well attended. Well over 1500 members of 
the public visited the site. There are plans to open a museum dedicated to 
Richard and Bosworth in a nearby Victorian school. The mDNA analysis that 
might conclusively prove that the skeleton is that of Richard has been 
delayed. It seems that none of the labs in Leicester Uni are sufficiently sterile. 
It seems that the processing will have to be carried out in York Uni and 
verified at labs in Oxford. Assuming that sufficient mDNA can be extracted 
from the teeth of the individual in question, the results will be made public 
sometime in the New Year. 
 
Heritage Trust Lincolnshire (JY): 

• Grantham is busy as there is a new development on the north and 
south west sides of the town. 

• Two policy documents have gone to publication. The site allocations 
development plan document contained the site of a Scheduled 
Monument but after consultation the Council removed this. The owner 
applied to de-list the site but instead, upon appraisal by EH, the 
boundary was expanded. 

• The Heritage at Risk project is set to finish in March. 
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Nottinghamshire County Council (VB and US): 

• We have lost two more staff. The assistant HER post has been 
deleted. The Community Archaeologist has resigned but that post 
should be filled again as it is project funded. 

• We will be sharing a two year post to develop heritage tourism for 
Nottingham. 

• We have contributed to the Roman Rural Settlement Project. 
• SHINE – we have contracted MOLAS to undertake the work for us. 
• We have moved to a new office in Rushcliffe and are hoping to stay put 

as if we move out, we will have to get rid of all hard copies of 
documents. 

• DC, with Chris not at work, the backlog is increasing.  
• Had issues with contractors surmising that any ndated trench is 

modern. 
• A deviant burial with studs through its shoulders and ankles has been 

found in Southwell along with other disarticulated remains from the 
cemetery. The public has run away with the circumstances of the burial 
and the quote that its teeth were ‘abnormally long’ to conclude there 
were vampires in Southwell. 

 
Derbyshire County Council (DB): 

• The Districts and Derby City Council have agreed to renew the service 
level agreement.  

• Steve Baker had a planning enquiry for Cowdale Quarry where the 
developer planned a bottling plant. Unusual quarry buildings, some of 
the earliest concrete buildings, designed in Egyptian style existed on 
the site. The applicant demolished the engine house before EH 
scheduled the site. The planning application was refused, then 
appealed and then thrown out mostly due to the impact on the heritage. 

• Amber Valley – Solar panel applications covering an area of over 100 
hectares have come in although they have been split into four separate 
applications. DB enquired about people’s views on the ground impact 
of these panels. 
LJ – The panels can be set on a concrete plinth resulting in no ground 
impact, especially if the cabling is above ground as well. The ground 
disturbance normally tends to be shallow from both the panels and the 
cabling and there are no compaction issues. This is therefore fine if the 
top layer of soils have already been disturbed. 

• DCC, Staffordshire CC and the Peak Park are undertaking a project to 
enable greater access to the HER. This is an opportunity for the Peak 
Park to input data in to the HER. The proposals will be submitted to EH 
soon. 
Other Councils have expressed interest in the project. 

• DC is quiet.  
• ACID has been published and will be distributed soon. 
• Peter Ryer has been funded to produce a catalogue of surviving 

medieval grave slabs. He has just finished Derbyshire’s and the report 
has been given to ADS. A popular publication will be produced. 



 6

• The annual Derbyshire Archaeology Day will be held in Chesterfield on 
the 19th January. 200 tickets have already been sold. 

• GS’s appeal against the cut in her salary was unsuccessful. 
• Not as a result, GS will be retiring from the Council in April 2014. 

 
Peak District National Park Authority (KS): 

• The UPD (Unitary Development Plan) is to go into publication phase. 
The draft report has gone to EH and the requested changes will be 
made by January.  

• The WWI project is to take place which is a memorial recording and 
community project. 

• No SHINE grant money will be requested this year as there are only 
about a hundred records left to do. 

• Sarah has dealt with over 70 FEPS, ten of which have between fast-
tracked. 

• People have been cutting the heather on the moors and the seeds 
have been spreading. There is also the problem of vehicles driving on 
the moors. 

 
Lincoln City (update received from Arthur Ward via email): 

• The City Archaeologist retired in September with no formal decision 
regarding replacement or how the service is to be provided post April 
2013. Interim ‘transitional’ period of Council Review of Services – Sept 
’12 to March ’12 to address this as part of Heritage Review. All options 
being considered. 

• Progress on EH funded post-excavation publication programme: 
Roman pottery corpus being proof read and going to Oxbow shortly. 
Publication expected in Spring 2013. Lower City site volume is with 
editors and is to be passed to Oxbow early 2013. Publication date not 
yet set. 

• Post excavation archiving (formal accession) continuing within an 
agreed two year window – April ’12 to March ’14 – following deposition 
of un-funded sites material. 

• Maintaining both the Lincoln Heritage Database (LHD) containing over 
9000 records and www.heritageconnectlincoln.com (Lincoln 
Townscape Assessment) that also provides access to the Lincoln 
Archaeological Research Agenda (LARA). Both invaluable tools for 
archaeologists and as data sources in support of compiling 
Archaeological Reports and Heritage Statements etc. 

• Work on general heritage matters has slowed as now only three staff – 
this means little work on CAA, Heritage at Risk (except when input into 
HTL’s H@R project) and reviews of Listed buildings, article 4 directions 
etc. 

• Grant aid secured from WREN for CofLC property – Newport Arch. 
Work to start Spring 2013. 

 
 
North East Lincolnshire (HW): 

• Renewables industry picking up. 
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• Generating new local lists which should be adopted in the New Year. 
• Working on the Conservation Area Assessment. 
• Only working four days a week now. 
• Other projects – dual carriageway and revitalisation of rail link. 

  
7. Update from Partners 
 
English Heritage (TA): 
 
EH Staffing new structure 
There is now a tripartite structure of three teams, Heritage at Risk, 
Development Management and the Place Shaping team. 
TA recommends that you go to the person you usually go to for now and EH 
will decide who you should be speaking to.  
 
Action: TA to email out a list of new structure in the New Year. 
 
Casework 
Housing Growth Areas, core strategies and offshore wind farms. 
 
Archive Project 
Jim Williams is continuing with this project. Jim has also been appointed as 
Senior Science Advisor. 
 
New Head of Central Casework and Progress 
Joe Flatman, previously a County Archaeologist, has been appointed in this 
role.  
 
Designations 
A more strategic approach to designations is to be undertaken. There are 
fewer staff and so they must prioritise their workload. 
This will allow more time to improve the listing descriptions and to identify the 
buildings with immediate threat to them. 
If you have a building which you would like Listing or the listing description 
changed, contact EH via the on-line form, with a precise description, the 
reasons why it should be changed, why it is urgent and the building’s 
significance. 
Andy Brown is running workshops on significance. 
KS – The Designation team are running a project to list extant lead mining 
remains. There is a corpus of information based on a project the PDNP did.  
 
Action: TA to email out examples of applications that have met with 
approval. 
 
8. AOB 
Archiving Resource Centre 
DB – Jim Williams is promoting an archiving resource centre for Derbyshire 
and Nottingham. Museums responses have been guarded although positive. 
KS – the former survey suggestd there is 11,000 cubic metres of unarchived 
finds in Contractor’s stores. This number is a minimum amount! 
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US – There is 46 tonnes from the A6 material without a home! 
 
Mineral Plan 143 
KS – CgMs have written an article for mineral operators on how consultants 
can help. It does not mention the mineral practice guide. 
 
Contractors 
BL – Does Steve Williams work in anyone else’s area? 
All – No. 
BL – We have had issues with sending back his specs and reports. He says 
we are the only curators who are sending back his reports. 
BL – AOC have been arguing that they do not have to produce final reports. Is 
this the same for everyone? 
JY – Yes. 
DB – Report them to the IfA. 
TA – Direct them to IfA standards. 
BL – When contractors do not produce archives, we stop accepting specs 
from them. Naomi Field is one such contractor. LCC are having issues with 
her archiving. Currently it does not meet museum standards. 
 
Research Framework 
HW – We do not have a research framework that covers NEL. Can it be 
accommodated within the East Midlands Research Frameworks? 
KS – contact David Knight at Trent and Peak. 
 
9. Afternoon session. 
 
Thank you to Lorraine for a fantastic presentation on Trent Vale’s projects. 
 
Stewardship 
KW – £42,000 and £75,000 by the end of the project has been granted for 
SHINE. 
 
Growth and Infrastructure Bill; Extending PD rights consultation and 
Enterprise and Regulatory Reform Bill 
KS – These two bills have gone to public consultation and include facilities to 
apply direct to the Secretary of State and thus avoid local planning consents. 
There is also the possibility of reducing the information required to support a 
planning application. This could be considered as proportionate but it depends 
on how it is applied. 
The Government is also looking at the development of village greens. 
Originally the policies were to preserve village greens not develop of them. 
There seems to be a centralising of a significant amount of planning issues 
which appear to be at odds with location.  
The Enterprise Bill has included some information from the Penfold Review 
but the Heritage Sector rejected this bill so far. 
US – Is there cross party support for reviving the Heritage Protection Bill? 
KS – There seems to be no time for this in this parliament.  
US – Will HERs be made statutory? 
KS – It appears unlikely. 
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KS – There are plans to introduce a Listed Building Consent Order which is 
similar to a general permission development order. The Planning Authority will 
be able to blanket decide if, for example, UPVC windows can go on the 
windows in a particular area. 
 
There is consultation out on the extension to Permitted Development rights. 
For example, the proposals suggest that single storey buildings can be 
extended to up to four metres in height and 12 metre extensions can be 
added. The permitted development rights will be suspended for five years, 
except in Conservation Areas and for Listed Buildings and Scheduled 
Monuments.  
This will have more impact in urban areas where large areas are scheduled or 
historic. 
 
HW – Public confusion may result in more people developing their land 
without permission and consultation. 
 
Action: KS to forward to web addresses of the Bills. 
 
Date of next meeting:   

• 14th March 2013 – Location changed to Derbyshire to accommodate 
Gary Ellis’s presentation. 

 
Date of forthcoming meetings:   

• 13th June 2013 – Heritage Lincolnshire 
• 12th September 2013 – Peak District NP 
• 19th December 2013 – English Heritage or possibly Leicestershire? 
• March 2014 – Leicestershire. 

 


