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ALGAO NORTH WEST REGIONAL GROUP MEETING 

10.30 am Tuesday 11 December 2012, Cumbria County Council, County Offices, 
Kendal. LA9 4RQ.  

 
1. Attending:  
Mark Brennand (Cumbria), Jill Collens (Cheshire), Andrew Davison (English Heritage), Peter 
Iles (Lancashire), Norman Redhead (Greater Manchester), Sue Stallibrass (English 
Heritage), Jo Mackintosh (Cumbria). 
 
Apologies:  
Dot Boughton (PAS), Andrew Davison (English Heritage), John Hodgson (Lake District 
National Park), Vanessa Oakden (PAS), Jennie Stopford (English Heritage), Gillian Eadie 
(ARS), Kat Hopwood-Lewis (NE). 
 
2. Minutes of last meeting  
 
Accepted. 
 
3. Update on current state of regional local authorities HE services 
  
Cumbria – the authority is due to undergo another restructure shortly, but archaeology 
should be largely unscathed. 
Richard Newman currently does not have any line management responsibilities. MB reports 
to the Assistant Director. 
There is the possibility of a move to the National Park Offices, depending on the future of the 
County Offices building. Currently awaiting the outcome of a listing application. The building 
may go or be renovated, but the occupants of the first floor will need to vacate the premises 
(includes archaeology). A move to the National Park offices has implications for both 
services, as there will be 2 archaeology services in the same location. 
 
Lancashire – The authority has made 25% cuts this financial year and will make a further 
25% over the next 3 years. 
There are no plans to axe the archaeology service, but questions are being asked about the 
statutory requirements for a service.  
There is a possibility of pulling back from a county-wide service (ie the service to the districts) 
and providing a service for the county only. There is enough work in the county for 3 
ecologists, but would have to lose one archaeology post. 
 
Service to the districts brings in income, but this does not cover the cost of the service. 
Income from archaeology and ecology is c. £90K pa, but there is a higher demand on the 
ecology service. Negotiations with the districts have stalled due to pressure on budgets. PI’s 
boss is taking VR in the summer so this may provide sufficient savings.  
 
Cheshire – still to agree budgets for next financial year. SLA with Halton up for renewal in 
April. Halton have already expressed an interest in renewing. 
Team Manager for Specialist Environment Services (of which Archaeology is part) has had 
to give a presentation to the Chief Executive on his ‘Vision’ for future service delivery. This 
had to include how services could be delivered differently. For the Archaeology Planning 
Advisory Service this means limited change as Shared Services and working in partnership 
with other authorities is seen politically as a way forward. 
 
Merseyside – Cheshire’s offer to provide a service to Merseyside was refused on the 
grounds of cost. Wirral has approached Cheshire regarding the provision of a service and a 
meeting has taken place.  
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Lancashire is still acting as a consultant for Sefton on a road scheme. 
The Merseyside HER is re-opening and will charge £500 per day. 

 
4. English Heritage update 
The new structure is being implemented from 1st November, and will be functioning in the 
new financial year, although there may still be gaps. 
There will be 3 front-line teams led by Henry Owen-John - Planning and Conservation 
Director North West: 
 
Historic Places Team - led by Karl Creaser – Principal AP Advisor and includes Judith 
Nelson & Darren Ratcliffe. 
 
Heritage at Risk Team – Principal Advisor not yet appointed (to go to external recruitment) 
and includes Cathy Tuck, Caren Newman, Peter Barlow and Tim Wilkins (2 architects) & 0.5 
architect post 0.3 landscape architect post. 
 
Development Management Team – led by Graeme Ives – Principal Inspector of Historic 
Buildings and Areas and Andrew Davison – Principal Inspector of Ancient Monuments and 
includes Anna Boxer, Julian Holder and 2 assistant inspectors. The number of applications 
to be dealt with will rise from 200/250 per person pa to 300/350 per person pa. 
 
It is unlikely that one of the assistant posts will be an archaeologist. The reasoning behind 
this is that some of Andrew’s and Jennie’s work will go to the HAR team, leaving more of a 
demand on the built environment side. The priority areas of major historic cities such as 
Chester and Carlisle will probably still be in operation. 
 
Sue Stallibrass is in the Heritage Protection Team, although Andrew is her line manager for 
the locality. The Science Advisors were reviewed last year. From 1st Dec there will be one 
Senior Science Advisor – Jim Williams – on a temporary 6 month trial. 
 
NB The NMR is now called the English Heritage Archive. 
 
The National Survey Team will be working in Silverdale and Arnside on the first stage NMP 
from aerial photos, followed by topographic survey and geophysics. This will be a 2.5/3 year 
project. 
 
EH have been inputting to the NW Coast Connections Project in Cumbria and Lancashire. 
This is a national infrastructure project and an application will be several years hence. It will 
involve a connection between Sellafield/Moorside and offshore windfarms. Archaeological 
Consultant is SLR Consulting. 
 
5. OASIS 
 
Cumbria spends a lot of time validating OASIS records. Jo produces summaries and lists of 
site types,  but these updates are not all going into the ADS records, just into the EH Archive. 
Manchester – does validate the records but there is a big backlog. 
Lancashire – does validate tehrecords 
Cheshire – not much validation. Not seen as a priority. 
 
EH has suggested that its staff could assist HERs by validating the records. Issues regarding 
local knowledge etc with this approach. It was suggested that an approach may be that EH 
make the data available, but do not state that the records have been validated by the HERs. 
This would get over the issue of the backlogs, would allow people access to the records, but 
would have a caveat regarding the reliability of the data. 
 
ACTION - JC to check ALGAO Exec response to the OASIS board. 
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6. United Utilities Draft Drought Plan 
 
This mainly affects Cumbria and the Lake District. ACTION - SS to comment from EH, as 
she has had some consultation on boreholes in the Eden Valley. 
 
7. FAME Survey of Archaeological Archives 
 
Cumbria – There are some areas where museums are full. There are no proper repositories 
for Allerdale and Ullveston. Beacon Museum in Copeland is possibly to close. Kendal still 
has 1FTE curator. MB does not check upon smaller projects. 
 
Lancashire – There are gaps in coverage. The county Museum Service cooperates with the 
district museums, but museums tend to cherry pick. OAN still retains large numbers of 
archives. PI does not follow up on archive deposition. 
 
Greater Manchester – collecting policy is patchy. 
 
Cheshire – There are more gaps in coverage since LGR, as Cheshire East has no local 
authority museums. There are museum trusts in Nantwich and Congleton, which are part 
funded by Cheshire East (reducing) but both have limited stotage capacity. Cheshire West 
Museums Service holds the pre-LGR archive for all of Cheshire (including Cheshire East), 
mostly in Deep Store in Winsford. Also gaps in Halton. Cherry picking is starting to become 
an issue in some areas, due to pressure on storage space. 
 
Cambridgeshire is relocating its archaeological archives to Deep Store in Winsford. 
 
8. NW RCZA email update from Clive Waddington 
 
We have now completed the NW RCZA project with the exception of the radiocarbon dating 
of samples which we hope to have back early in the New Year. Those results will allow us to 
update the chapters accordingly and we will send out the finalised text to all stakeholders 
then. 
  
I would hope that one of us would attend the Spring 2013 meeting when we are in a position 
to present the final set of data re the carbon dates. 

 
SS - Comments on the management chapters can be sent up to Christmas. Comments from 
EH have been sent to ARS. The methodical approach of the project and consultation and 
outreach have been praised. 
 
9. Natural England email update from Kat Hopwood-Lewis 
 
RCZA 
I haven’t received any request to comment on the management chapter of the RCZA yet 
which I still think might be a good idea bearing in mind the large overlap with SSSIs. If you 
could also mention that if the MCZ notification process goes forward as expected next year 
then the Crosby footprints should be protected via this legislation that might be of interest. 
They are specifically mentioned in the draft designation for their historic and geological 
interest. Unlike SSSI the new marine conservation zones will not preclude historic interest 
from featuring in designations as it is understood that scheduling is probably not appropriate 
for marine and intertidal sites (the reason for their exclusion from SSSI legislation) 
  
ACTION - JC to pass on these comments to Clive Waddington. 
 
ELS Changes 
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It will probably be of interest to ALGAO members to note that changes to ELS in January will 
mean that the previous limit of one alteration per ELS agreement during the 5 years will be 
lifted. So sites in ELS with inappropriate management of their archaeology are now worth 
approaching as it will be much easier for the agreement holder to switch management 
options to something EH or their local county archaeologist advise (if compatible with their 
farming regime). There will also be less emphasis on boundary options e.g. walls and 
hedges and more on so-called ‘priority options’ – the entire suite of ELS HE options is 
included in this, and 65% of a new ELS must be made up of this sort of option (also includes 
infield options for wildlife etc). 
Upland agreements are finding this requirement difficult and we expect a higher uptake of 
UD13 (maintaining visibility of archaeology on moorland). If farmers wish to claim this on 
known archaeological sites which are not already on their FER i.e. not SHINEd we are 
asking them to take record shots and as good practice to report the sites to the HERs to 
create 360 degree feedback which can feed into planning, EIAs etc. This may potentially 
mean an upsurge in reported upland sites, especially for counties which are new to SHINE. 
Once our internal guidance about this has been signed off I will circulate. 
 
SS – NHPP project proposal about bracken control re:withdrawal of Asulan. Input and egs 
from Peak Park. EH are to produce guidance outlining the options to use and case studies. 
Natural England input to individual site advice is reducing, with enquirers being referred to 
the website. This is resulting in more enquiries to County Archaeologists. This is having a big 
impact in Lancs. 
Environment Agency – Jim Bonnor has now left. Ed Wilson is covering NW.  
ACTION - SS to contact. 
  
10.  Regional Research Framework 
 
ACTION - SS to send comments 
ACTION - NR to let JC know about costs to include. 
ACTION - JC to circulate to  HERs 
 
 
11.  Feedback from ALGAO Exec 15 November 

 
ALGAO and EH are to produce a MOU 
Heritage Data Management liaison meetings between ALGAO and EH are to be held every 
4 months 
PAS – 5 year Leverhulme funded project on the research value of PAS finds 
 
NB. SS reported that Philippa Jane Wharton has published her PhD thesis on Roman coins 
found as part of the PAS scheme. 
 
Advice note on HERs and national research projects is in draft – emphasises the role of 
HERs and the necessity to include funding for HER involvement in project proposals. 
 
OASIS – ALGAO will be commenting on PD for OASIS review. 
 
WWI centenary and war memorials – project between Imperial War Museum & EH – aim to 
get on-line register of all war memorials. Opportunity for HERs to get involved. 
 
12.  Update from HER sub-committee 

 
Minutes now reflect Action points and matters arising. 
Recent topics include new grading of churches which was unannounced. 
Cheshire has recently upgraded to HBSMR v4 – some issues to be resolved. 
Lancs has upgraded to HBSMR v4. This was originally fine, but now experiencing problems, 
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but possibly connected with the Lancs corporate IT systems. 
 
13.  News – major projects/initiatives  
 
Cumbria – Chris Healey is now carrying out SHINE and will be training Jo. 
Currently processing 100th FEP consultation for this year. 
To carry out HER data audit next year. 
 
Lancashire – Archaeological evaluation contract is to be let for Heysham to M6 link; poor 
liaison between the consultant and Lancs archaeology team. 
Lancaster Castle is now closed as a prison. There is a management plan for potential 
development as heritage attraction/hotel/accommodation. Discussions ongoing with EH and 
City Council. 
Maudsley windfarm – work found Neolithic worked timbers on the edge of the moss, but the 
assessment suggests these are not as a result of human activity, although the 
palaeoenvironmental evidence suggests human activity in the area. 
 
NWWS South of Ribble volume is to go to the publishers in a few weeks time. 
 
Cheshire – Chester UAD – record creation stage completed. Checking now taking place 
and then to move onto Terrain model and characterisation phase. 
Charging for pre-application discussions to be introduced in Cheshire West. Already in place 
in Cheshire East, with the understanding that if archaeology is not considered at pre-app 
stage we can still raise it once the application comes in. Not ideal, but we are get more 
consultations at the pre-app stage via East planners. No details of how the system will work 
in the West.  
 
14.  AOB 
 
EH – Ordsall Chord In Manchester National Infrastructure Project – new railway line linking 
Salford Central to Oxford Road. EH have been involved in the negotiations with Network Rail. 
The new route will impact on the existing Liverpool to Manchester route (the world's first 
purpose-built passenger and goods railway) and has an impact on grade I listed structures 
and CAs. It will now avoids the Stephenson viaduct but will affect parts of the Museum of 
Science & Industry. Currently out for consultation. 
 
EH – SS – EH have funded the N Peak ESA Survey – looking at early prehistoric lithics 
eroding out of base of the peat. 
The North Yorks Moors survey contains useful info on predicting sites and should be 
available on the EH website soon. 
 
HLF - JH has raised the issue of HLF consultation. He recently met Rebecca Mason of HLF. 
ACTION - JC to invite Rebecca to next meeting. 
 
HEF – need to check ALGAO representation on regional HEF.  
ACTION - JC to check with NR and/or Karl Creaser. 
 
15. Date of next meeting:   
 
The next meeting will be hosted by Cheshire Shared Services at Cheshire West and Chester 
HQ building (opposite former County Hall) at 10.30am on Wednesday 13 March 2013. 
 
 


