
ALGAO NORTH-WEST MEETING – PRESTON 13th JANUARY 2012 

1)Attending: Jill Collens, Andrew Davison, Sarah-Jane Farr, Doug Moir (for Pete Iles), 
Norman Redhead, Sue Stallibrass, Kat Hopwood-Lewis, Mark Brennand 

Presenting: Clive Waddington, Gillian Eadie 

Apologies: Pete Iles, John Hodgson, Jennie Stopford, Dot Boughton 

2) Minutes of last meeting 

Duncan Garrett under section 5 should be spelt Garrow. 

3) NW RCZA 

CW introduced GE as new Project Officer. Project is on time and EH were happy with 
progress at the review meeting before Xmas. Field survey has just been completed. 
Next key task is monitoring sites for storm events and to feed GIS data to HERs. GE 
has undertaken pilot exercise with Cheshire and will now deal with the other 
Authorities. 

Intertidal peats will be looked at over next 2 months as this is the best time of year. 
Much of the peat is too deep to be accessible but some deep peat will be augered 
as well as looking at the shallow, visible deposits. Ian Boomer, coastal 
geomorphologist from Birmingham University, will assist with the survey. KHL 
suggested that English Nature peat data should be available and useful to access. 

The overall project will finish by the end of August but hope to complete by end of 
July.  

Project interfaces: there is a good relationship with Morecambe Bay Partnership and 
GE has attended/presented with community groups and there has been a 
successful Stage 1 HLC bid. Also a strong link with the Coastal AONB through+ Brian 
Irvine (medieval monastic landscape in north Cumbria specialist). 

GE gave a powerpoint presentation on the recent site survey project (copy 
attached). She can provide a top 10 list of threatened sites. CW will score each site 
in tabular form based on SM Annexe 1 criteria: rarity, vulnerability, research potential 
etc. Will also assess active erosion, projected risk factor, processes of erosion (eg. 
underscutting, vandalism). ARS will produce a draft management chapter with 
recommendations for circulate to ALGAO members for comment. 

JC – recommendations important for knowing which sites to monitor and how often. 
Also useful for future funding bids. 

It would be very useful to access HALCROW data for erosion risk – would this be 
through local authority engineers? KHL will enquire. 

4)SHINE  



KHL reported on progress. Have had feedback on priorities for ‘pipeline’ 2012-13 and 
will soon send out for responses for 2013-14. Process can provide feedback on site 
complexity and what priority tier it should be in. 

Research project ‘SHINE into HER’ – issued circular on 20th December 2011 to say it 
will run for a final year (from March 2012). Final year of grants to HERS to develop 
SHINEs – up to £7k can be applied for.  Can use contractors to be ‘parachuted’ in.  
Contact Vicky Hunns  if interested in a grant (targeted at urban GIS). Let her know 
by Jan. 20th at victoria.hunns@naturalengland.org.uk. The key is to avoid repetition 
of advice on similar sites by attacking management recommendations to polygons. 
The SHINE process helps attract funding and improve agri-environment schemes. 
SHINE data useful for protecting historic features from metal detecting for 
undesignated sites. 

Lancs and Cheshire have been done or are being done, whereas Merseyside, GM 
and Cumbria have not. MB noted that there is a problem the farm holding data 
provided as it is not grid referenced and there is a lack of compatibility with 
electronic systems such as EH and HERs. 

HERs will still be paid to provide data/advice but this will in future be through a web 
portal which agents use to generate simplified responses and take pressure off 
HEROs, but still with a chance to offer more detailed recommendations. SHINE used 
for Elementary Level Stewardship but intended to be used for Higher Level 
Stewardship.  

5) Regional Research Framework 

SS mentioned that this can only dealt with in NHPP under ‘supporting measures’ and 
is not referred to elsewhere. Makes it difficult to access funds but she has established 
that EH would be happy to consider funding an update of the NW regional research 
frameworks from ALGAO NW.  

Attendees agreed the desirability of applying to fund an update and that the best 
way forward would be a two stage approach; 

- a public seminar to reflect on what has been published /done since the 
Research Agenda of 6 years ago together with a rapid assessment of 
updated work against previous list, acting as a scoping exercise for a more 
detailed second phase 

- synthesis of this work, update the Research Agenda and publish as an 
addendum hosted by ALGAO’s website. 

It is understood that the first phase could be funded out of this year’s EH budget if an 
application is made within the next few weeks (by mid-Feb). It was agreed that a 
University Institution would be ideal for hosting the conference. ALGAO NW have a 
dedicated meeting on the Framework update on Feb. 6th at the EH NW office. A 
formal submission for stage 1 grant must be made shortly after as EH will make a 
decision by 28th Feb. SS to confirm cut-off date for project proposal submission. 

6) EH update 



A table was distributed showing the restructure of Heritage Protection staffing. AD 
reported on redundancies – full details will be known in mid-April. The NW Regional 
Office will contract space wise as fewer staff. SS reported that Science Advisers 
have survived due to a recent review but another review starts in early Feb. 
Capacity building is part of SS’s role. Graham Fairclough and Stewart Ainsworth will 
be leaving at the end of March. 

‘Coastal Communities’ funding will be available from April when HM Treasury will 
publish details. 

‘Our Portable Past’ guidance due for update – aimed at designated sites and 
comments welcome. 

Wetlands vulnerability project sites being sifted this week. Needs ALGAO input on 
top priority wetlands. Let SS know of any under threat. KHL interested in this as well. It 
includes upland peats. 

Zoe Hazel at Fort Cumberland EH is interested in small wetlands. Worcester CC have 
produced a small wetland toolkit linked to EH best practice and advice. 

EH have started process of Scheduling again. AD mentioned that old SM data is 
being transferred into MPP friendly format. JC reported that she had to fill in form to 
ask for SAM boundary to be revised – quite a time consuming process. The number 
system for SMs has been changed to be compatible with a unified designated 
heritage asset model and this has created problems for HER numbering systems. AD 
stressed that the new UIDs did not over-ride site numbers assigned to previous 
Schedulings which are legally binding documents. 

KHL indicated that large scale woodland plantations will be a big issue in the near 
future. 

7) ALGAO NW Services update 

Cumbria – second, smaller hit for the year 2013/14 anticipated. Looking at new 
generation of nuclear power stations to generate additional council planning 
income. 

Greater Manchester – Manchester University has decided to close GMAU at the end 
of March. AGMA funding is considerably reduced for the service next financial year, 
partly to siphon off funds to support the new GM Combined Authority. It is hoped 
that a new service can be set up at Salford University who are keen to host the HER 
and deliver curatorial advice. Negotiations currently taking place over this and will 
include a reduced Service Level Agreement and staffing provision. 

Merseyside – only planning advice over last year has been from a consultancy 
(Mouchel) on a very limited basis. SJR has been compiling list of archaeological sites 
affected by planning applications over last 6 months. A number of sites have been 
damaged or destroyed with no or inadequate archaeological record including a 
potential Schedulable site. SJR continues to look after the HER and has had enquiries, 
but mainly from solicitors and engineers rather than planners/archaeologists. She has 
completed the 5 HLC local authority reports. Still not sure what will happen after 



March although negotiations have been taking place over Cheshire Shared Services 
providing a curatorial service. The Museum needs to ensure that the archive/HER 
goes to somewhere safe and appropriate. Community groups have become much 
more involved and are checking on the impact of the lack of a service. Contractors 
have not deposited reports with the HER nor consulting. DM suggested that it might 
be worthwhile involving the Ombudsman. 

Cheshire East and West – Further cuts projected for 2014. The authorities are looking 
to deliver their services differently, through a community budget and the Localism Bill, 
so an uncertain future. 

Lancashire – two thirds of the LPAs are happy to continue with the service and 
assume others are okay, except for Pendle which opted out some time ago. DM still 
scans the plan lists for Pendle and lets them know if there is an archaeological 
interest but will then charge if more detailed advice required. The FEPS work is still 
being undertaken. 

8) NPPF 

Apparently the House of Lords wants a 1-2 year transition from PPS5 to NPPF. There is 
a seminar in London on 26th April on the Future of Planning and the impact of NPPF.  

9) Greenfield Sites Evaluation 

MB and Jeremy concerned that Greenfield sites archaeology being missed – 
geophysics unreliable and how much evaluation is needed and appropriate to 
confirm presence/absence of archaeology? A discussion ensued and it was 
recommended that trenching locations should also be determined by favourable 
topography, for instance higher areas being more suitable for early settlement. 
Metal detecting can be useful for evaluation and spade sampling – also guidance 
from Dave Jordan’s NW geophsysical survey report. 

10) Heritage Crime 

There was no time to discuss this item – see the attached information for an update 
on the Heritage Crime Initiative in Cheshire West and Chester. 

11) Feedback from ALGAO Executive 

NR raised the request from ALGAO for members to provide case studies of successful 
community/outreach projects – details circulated before Xmas by Caroline Ingle.  

12) Update from HER sub-committee 

There was no time to discuss this item – see the attached minutes 

13) PAS Update 

Written report supplied by Dot Boughton 



Both Viking hoards will be published by me (in The Searcher) and me, Gareth 
Williams and Barry Ager (in Current Archaeology) in full very soon. The Research 
Committee of the CWAAS, CBA North and the British Museum have kindly funded 
the excavations of the two findspots and while the Silverdale site was excavated 
before Christmas, I am still liaising with the finder and Greenlane Archaeology Ltd re 
investigation of the Furness find site. While everything concerning the Silverdale 
Hoard has been a busy and exhausting but pleasurable (finders and landowners 
very forthcoming, local museum interested, hopefully funding application will be 
submitted soon) matters concerning the Furness Hoard are dragging on. Local 
archaeologists and the Dock Museum have contested that the finder should be 
paid a reward because he did not, apparently, have permission to detect on the 
land where the hoard was discovered but as it turns out he DID have permission, 
only the tenants had been in no position to grant permission. It was their fault really 
and the landowner will have to take it up with them rather than punishing the finder 
for being law-abiding. However, I (and the PAS) take the stand that the finder should 
be paid a reward because he acted responsible and reported the discovery of the 
hoard promptly, handed it over into my care no questions asked, etc. The Silverdale 
Hoard was declared Treasure on December 16th. The finder and I were present and 
there were also people from the media – it really is a spectacular find and I have my 
work cut out for the first half of this year: I will try and help Lancaster City Museum to 
put a funding application together 

14) News – major projects/initiatives 

NR reported on Dig Greater Manchester which was launched in late autumn. This is 
4.5 year community archaeology project encompassing all ten authorities of 
Greater Manchester and Blackburn with Darwen. It is funded by the authorities and 
is being delivered by Salford University Centre for Applied Archaeology, with advice 
from the County Archaeologist. Projects at Leigh (Wigan), Radcliffe (Bury), 
Chadderton (Oldham) and Reddish (Stockport) are already lined up for this year. 

NR also mentioned the Greater Manchester Urban Historic Landscape 
Characterisation Project which is due to complete in March. The last district report is 
being finished off, for Wigan, and then there will be a final report giving a county 
wide perspective. The project will be published as a Greater Manchester’s Past 
Revealed booklet. 

Darren Ratcliffe at EN NW had recently organised a seminar on ‘Our Northern Mills’, 
bringing together experts from a variety of fields with a passion for finding 
sustainable re-use of our iconic mill buildings. This was on the back of preparation for 
OAN’s delivery of the second, more detailed, study phase for the Lancashire Mills 
Survey. It was suggested that the Lancs Mill Survey project be used as a pilot to 
engage local communities and experts in devising and implementing best practice 
projects to give the mills a relevant and sustainable future. 

15) AOB 

The Water Frameworks Directive and River Restoration Directive were raised as a 
serious impending issue in terms of threats to historic structures on rivers, particularly 
weirs which are required to be removed. The possibility of invoking an exemption 
clause was raised. Ed Wilson from the Environment Agency was due to come to the 



meeting and his replacement will be invited to discuss this further at the next 
meeting. 

16) Date of next meeting:   

 Regional Research Frameworks Review meeting (Local authority reps and EH) - 
Monday 6th Feb 10.30am at English Heritage NW Office, Manchester. 

Full ALGAO NW meeting – Room G2, Ground Floor, Headquarters Building, Cheshire 
West and Chester Council, 58 Nicholas Street, Chester CH1 2NP 

NR - 19.1.12 


