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A meeting was kindly hosted by English Heritage in their offices at 29 Queen 
Square Bristol in December 2011.  The main purpose of the meeting was to 
look at the usual issues ranging from archaeological archives, backlogs and 
unfinished reports through to Natural England, SHINE and the delivery of agri-
environment advice.  The SW region has more monuments than any other 
region and rural issues continue to be of considerable concern to SWALGAO 
members. 

Progress had been delayed on the SWARF Research Strategy document and 
this was planned for publication in Spring 2012.  Bob Croft attended the 
SWHEF meetings on behalf of ALGAO and two meetings had been held in 
the year. 

An ALGAO  “survival seminar” was held on the 1st December with Stewart 
Bryant and he guided members through a range of information on how to 
survive over the next 12- 24 months. It was clear from the discussions that 
various pressures on staffing and service resources would continue for the 
immediate future and we needed to be prepared for further reductions and the 
need to consolidate our place within the planning system.  There was much 
speculation about NPPF and how it would affect our future. It was clear that 
there was still staffing pressure across the SW region with particular issues in 
Plymouth and Gloucester and general pressure around the region.  English 
Heritage staff were also much pressured and the retirement of an EH 
Inspector of Ancient Monuments had resulted in one county (Somerset) being 
dissected to be dealt with by up to five individual EH Inspectors.   Local 
Authority and other funding cutbacks and restrictions on travel budgets were 
having an impact on work in the region.  There was also considerable 
discussion on looking at revised delivery models for local authority services.   
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